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Digital public services have enormous potential.
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Medan vi sitter
digitalt
bakbundna av
beroenden
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@ Donald J. Trump & ©

@realDonaldTrump

As the President of the United States, | will stand up to Countries
that attack our incredible American Tech Companies. Digital

o 88 Taxes, Digital Services Legislation, and Digital Markets
oo oo : Regulations are all designed to harm, or discriminate against,
Fo rvq r ra d T American Technology. They also, outrageously, give a complete
SS  pass to China's largest Tech Companies. This must end, and end
' INOIRGRGOEREAA! put all Countries with Digital Taxes,

(] ® ® L& :
SItuatlon tIII fOde Uy Legislation, Rules, or Regulations, on notice that unless these

discriminatory actions are removed, |, as President of the United

) ek S
av g e o p OI It I s k SRt States, will impose substantial additional Tariffs on that Country's

R Exports to the U.S.A., and institute Export restrictions on our
t kI s _ ' Highly Protected Technology and Chips.galulcgle=Re:gle WalagleIgler=Tg]
u ve c I n g : . Technology Companies, are neither the “piggy bank” nor the
A &t “doormat” of the World any longer. Show respect to America and
our amazing Tech Companies or, consider the consequences!
Thank you for your attention to this matter.

DONALD J. TRUMP, PRESIDENT OF THE UNITED STATES OF
AMERICA

8.15k ReTruths 33.2k Likes

» 5

https://ecfr.eu/publication/keeping-america-close-russia-down-and-china-far-away-how-europeans-navigate-a-competitive-world/
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Europe’s Digital Leaders Call for “Tech Sovereignty”

Dutch parliament calls for end to dependence on US
software companies

By To

other measures.

March

companies, representing a volume of 265

billion'euros.

* 80% total spending on cloud software and services
for professional use in Europe went to' American

ARGUME

An expert’s point of view on a current event.

Digital Sovereignty, Security, and Digital
Innovation in Germany

F % _ Dirk Schrodter
BU@® \inister und Chef der Staatskanzlei des Landes Schleswig-
Holstein

= Digital Colony

Europe Must Avoid

The EuroStack is the continent’s last chance for tec

Digital sovereignty: less dependency, more European integration

The coalition partners are focusing strongly on digital sovereignty - an approach that could have far-reaching consequences for companies.

+ Building European integrated and resilient value chains: “We are creating European integrated and resilient value chains for key
industries, from raw materials and chips to hardware and software.” This is intended to reduce dependence on non-European
manufacturers - both from China and the USA.

« Strengthening open interfaces and standards: “We ensure our digital sovereignty: we define open interfaces and open standards
across all levels and systematically promote open source [...].” This is a reaction to the increasing dependence on proprietary systems,
which are causing huge difficulties in the context of digital transformation and have had an enormous braking effect. With regard to open
source, two options are discussed in the document - either “define ambitious targets” or specifically “achieve an open source share of
50% by 2029” for the IT budget.

+ Exclusion of untrustworthy providers: “We will exclude untrustworthy providers with legal certainty in future.” This refers primarily to
critical infrastructures and is likely a reference to the debate surrounding providers in the 5G network.
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The anti-protectionist, pro-tech D9+ alliance switches sides as Europe debates targeting US digital services with tariffs and
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Applications/Workload

Operati ng System
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Suverdnitet ar S Drivers
ett problem i 3 Firmware
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Tools, frameworks & infrastructure

Microarchitecture

cccccc : IBS July 2022. Stack inspired by Allison Randall | Photo by Bryson Hammer | https://unsplash.com/photos/selective-focus-photograph-of-gray-metal-chains-JZ8AHFr2aEg



<< Ytterligare lasning [1]

Alla delar av
infrastrukturen
ar lika kritisk

Fysisk + Digital

Tadas Petrokas | https://unsplash.com/photos/a-view-of-a-city-at-night-from-a-hill-dE45iUwsCOI



<< Ytterligare lasning [1]

Digital
Suverdnitet

egisk
Autonomitet

=TSR

https://legaltechlab.sites.ku.dk/2024/01/08/the-tidal-wave-of-eu-technology-regulation-paving-the-way-for-european-digital-sovereignty-nine-riis-emil-agerskov-thuesen-jesper-loffler-nielsen/



Oppen Kontroll Investeringar

Strategisk kraver och bidrag
Autonomitet investeringar kraver
kraver och aktiva nodvandiga

kontroll bidrag formagor
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Offentlig sektor
lider av ett
komfortsyndrom

Photo by Coen Staal | https://unsplash.com/photos/man-lying-on-black-couch-xrb1Y7As0pU



It's a We-
problem

/ e e
4. Political leadership: courage to act
5. Understanding: sovereignty requires systemic changes and not just

technical replacements

Photo by mauro mora | https://unsplash.com/photos/timelapse-photo-of-people-passing-the-street-31-pOduwZGE
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Oppna teknologler ar
en vertygslada

{Programvara,
Standarder, Datq, Al,
Hardvara, Kunskap...}

Photo by Julie Molliver | https://unsplash.com/photos/yellow-and-black-handle-hammer-and-screw-driver-Z3vFp7szCAY
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Behov for
tydliga mai
och riktning
fran politisk
ledning

Photo by Yosef Futsum | https://unsplash.com/photos/person-holding-magnifying-glass-during-sunset-ZAvhxLTcSok



Nationell niva Regional niva

Offenthg Kommunal niva
sektor

Organisations-
niva

Outbound Inbounq
(Release) (Anskaffning)

Behov for
heltackande och
kompletterande

styrdokument

Intervention

Férordning

Preskriptivt Rekommenderat




<< Ytterligare lasning [3]

Behov av
stodstrukturer
for att
implementera
uppsatta mal
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Photo by Nguy&n Hiép | https://unsplash.com/photos/grayscale-photo-of-crane-near-building-mvYyxn02rjk



Open Source Program Offices

TODO

TODO Group

“Centre of competency for an
organisation’s open source

operations and structure”

OpenForum
Europe

OpenForum Europe

“An institutional organisational construct
that supports and accelerates the
consumption, creation, and application of

open source software”

OSPO

ALLIANCE

OSPO Alliance

“A cross-functional team to help define
and steer an organisation’s open source
management strategy and

organisational readiness”

(2]



Hjdlper att oka den organisatoriska

mognaden

Value for the
company

Engineering driven

1. Accidental

Discovery and
awareness

Business driven

Effort for the company

5. Prevail

Leadership through
new initiatives

:

Originating from Sony Mobile in 2011

(2]
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Oppen
programvara
inom offentilg
sektor - same
but different

Photo by adonyig | https://pixabay.com/photos/glass-globe-fot%C3%B3g%C3%B6mb-buda-castle-4112627/



Verktyg for
kulturell och
organisatorisk
forandring




Granssnitt och verktyg for att vaxa
gemensamma formagor

National

government

OSPOs
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Association-
based OSPOs

Regional
government
OSPOs

CGQ

2
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Academic
OSPOs

Local

government

OSPOs
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Trans-national

OSPOs

Institution-
centric OSPOs

COQ

(2
(2
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Civil-society-
based OSPOs

(2]
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1D openDesk

Flexible Teamwork for the

Public Sector

openDesk is the customisable office and collabor3
suite designed specifically for your needs in publig

administration.

Stay informed —>

Launched in autumn 2024.

Project management

Plan and manage projects efficiently with kanban
boards, Gantt charts, and more.

Task management

Track your tasks with ease and stay on top of
milestones.

Contacts

Manage your personal contact details or create
shareable address books.

Document management

Create and edit text, spreadsheets and presentations —
on your own or collaboratively with others.

Chat

Communicate with colleagues and workgroups in real
time.

& openCode

The platform for

Digital Sovereignty

openCode brings open source to the
German public sector. Together, we
develop and share software that shapes
our digital future in a self-determined way.

o=

About Open Source

Software Index

How would you like to

Die Einheitliche €

Vision und Ums¢

.GA-Lotse - Das Digitalisier
Gesundheitsadmtern folgt d
Software die Abldufe in den
optimieren.

Mit der Softwareentwicklun
effektive Datenverarbeitung
Deutschland befahigen, far
Anforderunaen in der Zusar

GOUVERNEMENT

@ Tchap

lasuit?

.numerique.gouv.fr

L'sove
works

Create. Organize. Co
source environmen
public sector and op:¢

Z France Transfer 33 Grist

Q Messag
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Behov av okad
offentlig
uppskattning

och
medvetenhet European

Open Source
Awards




<< Ytterligare lasning [1]

Robusthet och
sdkerhet i
gemensam
infrastruktur
dr avgorande

Tadas Petrokas | https://unsplash.com/photos/a-view-of-a-city-at-night-from-a-hill-dE45iUwsCOI
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M
o

Hallbarhet =
Kollektivt ansvar

il

Behov for

—

de/centraliserat
underhdll med en [§
push & pull model

Photo by Denise Jans | https://unsplash.com/photos/a-couple-of-men-standing-next-to-a-red-bus-4euex2g87b8



Halsosamma
leverantorer =
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programvarad




EuroStack

- Buy Europeadn
- Sell Europedn
- Fund European

A complete digital ecosystem
made and supplied in Europe.

Co .
X 7,Tmun'c°tions

European industry big win: Germany,
France both support sovereign EU-
based tech infrastructure

RIVCI| report to Knafo’s on EU tech
i sovereignty: more content, more
cautious

The recommendations in the working document are currently too cautious and will be made more ambitious,
a source close to the matter told Euractiv.

9
o Von der Leyen expresses timid support
for Eurostack tech sovereignty project ‘

German MEP Tiemo Wélken called von der Leyen’s comments an important signal, but not everyone is
convinced.

\ DSAILLD, CUNVIFE 1

Photo from https://euro-stack.eu
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Efterfragan
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Photo by Amina Atar | https://unsplash.com/photos/two-people-shaking-hands-over-a-piece-of-paper-4mEyvORkbNO
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Borja med att
artlagga
eroenden

lloti
elsingborg

Photo by K. M
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https://linaker.se
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Ytterligare Idsning

* [1] https://www.linaker.se/blog/building-sovereignty-the-open-way/

e [2] https://arxiv.org/pdf/2409.01118

e [3] https://www.linaker.se/blog/report-software-reuse-through-open-source-software-in-public-sector/

e [4] https://www.linaker.se/blog/public-sector-open-source-program-offices/

e [5] https://www.linaker.se/blog/public-sector-open-source-software-projects-how-is-development-organized/

e [6] https://www.linaker.se/blog/sustaining-maintenance-labor-for-open-source-software-projects-through-
human-Infrastructure-Copy/

e [7] https://www.linaker.se/blog/health-check-ups-on-open-source-software-projects/

e [8] https://europeanopensource.academy/
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